EDITORIAL

The contour of the Affordability and Our Tasks

The Executives and Employees of Public Sec-
tor Enterprises had their wage revision once in 5
years before the advent of New Economic Policy
introduced by Shri Narasimha Rao. Man Mohan
Ministry during 1991. Even today the workmen of
some PSUs like Coal and SAIL are getting their
wage revision once in 5 years period. Workmen
unions are having two types of settlements one for
5 years and other for 10 years. But no PSU is revis-
ing the salary of Executives in 5 years after 1997.
BSNL comes under the category of 10 years for
both Executives and Non Executives as Pension
by Govt. is involved.

The first Guideline issued after the announce-
ment of LPG Policy is the ban on any wage revision
in PSUs during October 1991. The 5th round for
the workmen (Non Executives) were due from Jan
1992. The protracted and serious strike struggles
of PSU Unions only made the Government to yield
and the result was withdrawal of the ban order. The
guidelines issued in 1993 for next round of wage
revision did two good things. The periodicity was
announced as 5 years (1992 to 96) for the work-
men and the affordability condition was very subtle
with a liberal clause not fully linking with profit and
relaxing it with resources. Wage negotiations were
allowed if resources found even not profit. Another
positive clause was that the agreement between
Unions and Management need not be sent for the
approval of the Ministry or DPE.

The Executives were also allowed to get their
wage revision from 1992 for 5 years vide DPE
guidelines issued during July 1995. But a different
clause was inserted that loss making Units could
go for wage revision after approval of the Ministry
in concurrence with DPE. After this wage revision
these 5 years periodicity was put an end and they
were made to fall on the 10 years periodicity by
appointing Government Pay Revision committees.
As on date three such PRCs were announced by
the GOI and the recommendations were mostly
implemented. These recommendations and the
subsequent guidelines issued on that basis started
affecting the settlements of workmen also.

The guidelines for 6th round for the workmen
were issued in 1999 but with a caution of first PRC

Mohan committee. In this round also, the 'resourc-
es or profit' clause was there on the question of af-
fordability. When PSUs pronounced their resourc-
es, wage revisions were allowed for the Workmen
of various PSUs even not earned profit. But the
new clause of approval of Ministry and DPE was
introduced for the settlement of workmen also. In-
dication of 10 years periodicity was there. Another
clause was about 'no conflict with Executives' pay
revision'.

The recommendations of Mohan Committee
were implemented by the DPE guidelines issued
on 25th June 1999, the one after 5 months of 6th
round guidelines. Executives of PSUs with 3 years
profit making were allowed to have their wage revi-
sion with 10 years periodicity. The nonprofit mak-
ing PSUs were also allowed with the approval of
Govt in consultation with DPE.

The struggles of workmen of Coal and other
PSUs compelled the GOI to issue part 2 Guide-
lines for the 6th round to have 5 years wage revi-
sion with IDA restriction in higher basics for the pe-
riod 2002-2006 and here also the same 'resources
or profit clause' was provided.

The next 7th round of wage negotiation for
workmen were allowed for the period from 2007
with the same resources or profit clause. But a
condition was added that the loss making units
should give estimate to the administrative minist
ry how resources would be generated by the con-
cerned PSU to meet the extra expenditure arising
out of the wage revision. The revision was allowed
after approval of the ministry.

The recommendations of second PRC Rao
committee for Executives were implemented by
the DPE guidelines issued during November 2008.
The PBT clause was inserted for the affordability
and the expenditure was also linked restricting 20
% of PBT to have full fitment formula and if more
than that then reduced fitment implementation was
allowed. Thus the affordability clause was limited
strict to PBT and no relaxation to any loss making
units found in that guidelines.

This limitation was extended to the workmen
when guidelines issued during 2013 for the sec-
ond part of 7th round when the workmen of 5 years




periodicity demanded their next wage revision due
from 2012. In the guidelines we found the afford-
ability restrictive clause first time for the workmen
(non executives). Instead of 'resources or profit',
the clause was changed as 'affordability and finan-
cial sustainability' .

Now the workmen who had their 7th round in
2007 has been waiting for the 8th round of negotia-
tions to get their revision from 2017. Unfortunate-
ly DPE is delaying the same and the unions are
also not vociferous in demanding the same except
NFTE and its forum. Against the practice in vogue,
not only the 3rd PRC was constituted earlier to the
guidelines of workmen (having due from the same
2017) but the recommendations were also ac-
cepted and guidelines issued on 3rd Aug 2017 for
the executives. The affordability clause has been
made more stringent and rigid by linking with PBT
of three years and. restricting the financial impact
with 20 %. There is no relaxation for loss making
units this time which one found place in earlier
guidelines.

Because of these rigid guidelines issued for
Executives, the workmen would get the same rig-
id affordability clause in the 8th round which may
cause even affecting the bilateral negotiations in
the nonprofit making PSUs like BSNL.

The task of wage revision becomes difficult but
should be executed and realized at any cost.

BSNL management is updating the unions that
they would try their best to get exemption from the
affordability clause for the Executives at present.
As per the 3rd PRC DPE guidelines, the Board
alone is having power to send the proposal after
examining the affordability clause to the concerned
ministry not any Management committee. We do
not know in what way they are going to convince
the DOT / ministry to seek the same. It is the re-
sponsibility of Unions and associations to create a
sense of urgency to get either exemption to BSNL
from the clause or sought amendment in the DPE
guidelines to have wage revision for the loss mak-
ing units also by uniting the PSUs of similar nature
as that of BSNL. We do not know whether it is pos-
sible without amending the present DPE guidelines
as per the Cabinet decision. The broadest Platform
of all unions and associations is a necessary step
to discuss, guide and' monitor the uphill task of the
wage revision in BSNL.

What is the way out and what are the tasks of
Non executive Unions? The following Points need

to be discussed to have consensus for rallying the
workers for Wage revision.

1. Seeking exemption individually by eve-
ry PSU from the affordability clause or seeking
amendment for all the PSUs which are loss making
but able to find resources for pay revision.

2. Demanding DPE to ,issue guidelines for Non
executives enabling BSNL to negotiate with us.

3. Demanding BSNL to setup BWNC (Bilateral
Wage Negotiating Committee) instead of the mere
Officers Committee.

4. Is there two phases of wage revision one for
Executives and the second for Non Executives or
single phase only?

5. Whether implementations of wage Revision
in one phase itself is possible or in two phases?
Because two different approvals one for Execu-
tives on the basis of PRC and another for Non Ex-
ecutives on the basis of agreement is needed.

6. For executives the new scales are known-
(Wage revision or not their Scales are already de-
cided) if pay revision is allowed everything is ready
to implement.. no stagnation question is there be-
cause of lengthy span of scales.

7. What are the new Pay scales of Non Ex-
ecutives? On which scales you will be placed on
getting fitment 15 %. You can cook your scales only
when negotiation is started.. why the unions and as-
sociations are not demanding that. Do we think it is
a premature stage? We should demand that also.

8. In the case of Non Executives already we
are having 25000 employees suffering on account
of stagnation. We must be doubly careful while
crafting the new scales. It is going to be a big issue
once BWNC started sitting. so we need a lot of re-
serve energy in the coming days for Non Executive
Wage Negotiation.

9. The inflationary factor comparing 1997-2007
is higher in the period 2007- 2017 (In 2017 It is
119.50 % IDA comparing 68.8 in 2007). Restora-
tion of real wages by merging the IDA to all the
PSUs as on 1-1-2017 is a must without further de-
lay as the IDA has gone beyond 100 percent even.

So the tasks of the Non executives Unions are

* Demand DPE to issue guideline with enabling
clause of negotiation with loss making units also.

* Demand BSNL to form BWNC consisting
both Official and staff side members.




* Forming staff side wage negotiating commit-
tee comprising of all the General secretaries of all
the Non Executive Unions to help the BWNC mem-
bers to start negotiation, discussing pay revision
and constructing new scales to avoid future stag-
nation with the management.

* Support the calls /agitations of Executives to
have their pay revision with the said 15 % Benefit
so that to get the same fitment benefit for Non ex-
ecutives also.

* Build solidarity movement with other PSUs
having no PBT or affordability to amend the 3rd
PRC DPE Memo as well as to get DPE guidelines
with an enabled clause for loss making units.

There may be delay to bring the expected
changes but NFTE is firm to rally all the Unions /
Associations and force the authorities concerned
to feel their responsibility of maintaining Industrial
peace in telecom. Let us move together and find
ways and means to solve the great task of wage
revision.
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